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[1] 

ROLL NO..................... 

COM.404/21 

IV SEMESTER EXAMINATION, 2021 

M.COM 

COMMERCE 

PAPER-IV 

STRATEGIC MANAGEMENT 

TIME: 3 HOURS                  MAX.- 80 

            MIN.- 16 

uksVuksVuksVuksV:-   iz”ui= esa rhu [k.M  v] c] vkSj l gSaA lHkh iz”u vfuok;Z gSaA iz”ui= esa rhu [k.M  v] c] vkSj l gSaA lHkh iz”u vfuok;Z gSaA iz”ui= esa rhu [k.M  v] c] vkSj l gSaA lHkh iz”u vfuok;Z gSaA iz”ui= esa rhu [k.M  v] c] vkSj l gSaA lHkh iz”u vfuok;Z gSaA     
[k.M v&lHkh [k.M v&lHkh [k.M v&lHkh [k.M v&lHkh cgqoSdfYidcgqoSdfYidcgqoSdfYidcgqoSdfYid    iz”u gy djsaAiz”u gy djsaAiz”u gy djsaAiz”u gy djsaA    
[k.M c& izR;sd bdkbZ ls ,d iz”u gy djsA [k.M c& izR;sd bdkbZ ls ,d iz”u gy djsA [k.M c& izR;sd bdkbZ ls ,d iz”u gy djsA [k.M c& izR;sd bdkbZ ls ,d iz”u gy djsA     
[k.M l& izR;sd bdkbZ ls ,d iz”u gy djsA  [k.M l& izR;sd bdkbZ ls ,d iz”u gy djsA  [k.M l& izR;sd bdkbZ ls ,d iz”u gy djsA  [k.M l& izR;sd bdkbZ ls ,d iz”u gy djsA   

Note:  The question paper consists of three sections A,B & C. All questions 

are compulsory. 

 Section A- Attempt all multiple short answer type questions. 

 Section B- Attempt one question from each unit. 

Section C- Attempt one question from each unit. 

 

[k.M ^v^] [k.M ^v^] [k.M ^v^] [k.M ^v^] Section ‘A’ 

cgqoSdfYid iz”ucgqoSdfYid iz”ucgqoSdfYid iz”ucgqoSdfYid iz”u    (Multiple Choice Questions )    

        vfry?kqmRrjh; iz”uvfry?kqmRrjh; iz”uvfry?kqmRrjh; iz”uvfry?kqmRrjh; iz”u    (Very Short Answer Type Questions )    

1111---- gsujh feUV~lcxZ dh O;wgjpuk vo/kkj.kk esa lfEefyr gSA 

¼a½ ,d ;kstuk],d O;o;ke vkSj ,d “kSyh 

¼b½ ,d fLFkfr ,oa ,d laHkkouk  

¼c½ mjksDr lHkh 

¼d½ mjksdr esa dksbZ ugha 

� × � = ��    

P.T.O. 
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[2] 

 Hanary Mintebery’s concept of strategy includes. 

(a) A plan, A ploy and A Patten 

(b) A postion  and A perspective 

(c) All of the above  

(d) None of the above     

 

2-  j.kuhfrd O;kolkf;d bdkbZ dk mn~ns”; gksrk gSA  

(a) fuekZ.k ,oa vf/kdkj esa j[kuk  

(b) mRifr ,oa vUr djukA 

(c) mijksDr lHkhA 

(d) mijksDr esa ls dksbZ ughaA       

Objective of  strategic business unit are. 

(a) Prild and Hoed 

(b) Haevest and Divest 

(c) All of the above  

(d) None of the above  

3.  ?kaVuh O;wgjpuk ds vk”k; gSA 

(a) ?kweus okyh O;wgjpuk ¼b½ Nhuus okyh O;wgjpuk  

¼c½ _.k foLrkj.k O;wgjpuk (d) mijksDr lHkhA 

Important dinensions of Retrenchment strategy are. 

(a) Tumaround strategy (b) Divestment strategy 

(c) Liquidatim strategy (d) All of the obove      

 

 

[7] 

 

bdkbZbdkbZbdkbZbdkbZ-III@@@@Unit-III 

1111---- fdz;kRed O;wgjpuk ds lanHk es mRiknu uhfr;ks ,oaa ;kstukvksa ls lacaf/kr 

izeq[k eqn~nks dh foospuk dhft,A 

Discus the major issues related with production policies and plans in 

the context of functional strategy? 

vFkok@vFkok@vFkok@vFkok@OR 

“O;wgjpukRed fdz;kUo;u izfdz;k esa lalk/ku vkacVu ls lEc) fu.kZ;ksa 
dk O;kid egRo gksrk gSA” O;k[;k dhft,\ 
“Decision bearing on the allocation of resources have vital 

significance in the preen of strategy implementation”. Discuss ? 

 

bdkbZbdkbZbdkbZbdkbZ-IV@@@@Unit-IV 

2222---- “O;wgjpuk ds izHkkoh fdz;kUo;u ds fy, ,d mi;qDr laxBu lajpuk ,d iwoZ 

vko”;drk gSA” O;k[;k dhft, rFkk O;wgjpuk ,oa lajpuk dh vUrfdzZ;k dh izdf̀r 

dk le>kb,\ 

“An appropriate organization structure is one of the essential pre- 

requisites for the effective implementation of strategy”. Elucidate 

and explain the nature of interaction between strategy and stricture ?  

vFkok@vFkok@vFkok@vFkok@OR 
O;wgjpukRed ewY;kadu ,oa fu;a=.k ls D;k vk”k; gS\ O;wgjpukRed fu;a=.k dh 

fofHkUu rduhdksa dh foospuk dhft,A 

What is meant by strategic evaluation and control? Explian the 

differents techniques of strategic control? 

   ------------------------------------- 

 

 
P.T.O. 
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[6] 
    

[k.M ^l^] [k.M ^l^] [k.M ^l^] [k.M ^l^] Section ‘C’ 

nh?kZnh?kZnh?kZnh?kZmRrjh; iz”u ¼“kCn lhek mRrjh; iz”u ¼“kCn lhek mRrjh; iz”u ¼“kCn lhek mRrjh; iz”u ¼“kCn lhek 400&4400&4400&4400&450 “kCn½50 “kCn½50 “kCn½50 “kCn½    
Long Answer Type Question (Word limit 400-450 words) 

    
bdkbZbdkbZbdkbZbdkbZ-I@@@@Unit-I 

1111---- O;wgjpukRed fu.kZ; ls D;k vk”k; gS\ O;wgjpukRed fu.kZ;u dh fofHkUUk 
fopkj/kkjkvksa dh foospuk dhft,A 
What is meant by strategic Decision? Discus the various approaches 

to strategic decision making   

vFkok@vFkok@vFkok@vFkok@OR 
laxBukRed ewY;kadu ls  vidk D;k vk”k; gS\ O;wgjpukdkjks }kjk muds 
laxBu sa ewY;kadu gsrq viukbZ tk ldus okyh rduhdks dks le>kb;sA  
What do you mean by organization appraisal? Explain different 

techniques which can be adopted by strategists to appear her 

organization   

 
bdkbZbdkbZbdkbZbdkbZ-II@@@@Unit-II 

2222---- “ foy; esa fd;s tkus okys fu.kZ;ksa dk tfVy lewg lfEefyr gSA” bl 

dFku dh O;k[;k djrs gq, izHkkoh foy; gsrq mu;qDr ekxZn”kZd rRoksa dh 

foospuk dhft,A 

“Mergers may involve  a complex set of decision to be made” 

Elucidate he statement  suggesting suitable guidelines for effective 

mergers.  

vFkok@vFkok@vFkok@vFkok@OR 
O;wgjpukRed p;uk dh ifjHkk’kk nhft,\ fofHkUUk fodk;ksa esa ls ,d   

mi;qDr O;wgjpuk ds p;u ds izeq[k fu/kkZjd rRo D;k gSA 

Define strategic choice? What are the most important determinants 

of the choice of an appropriate strategy form various alternations . 

 

[3] 

4- iksVZQksfy;ksa fo”ys’k.k ds fy, rduhd gSA  

¼a½ ch-lh-th- ekWMy&xzksFk “ks;j eSfVªDl  

¼b½ th-bZ, ukbu lsy Iykfuax xzhM 

¼c½ mRikn@ctkj mn~xe eSfVªDl 

¼d½ mijksDr lHkhA 

Techniques  for portfolio analysis are. 

(a) BCG Model- Growth share matrix 

(b) GE Nine call planning grid  

(c) Product/ Market origin matrix 

(d) All of the above.  

5- [k.Mdj.k ,oa foi.ku O;wgjpuk esa lfEefyr gSA 

¼a½ Hksnghu foi.ku O;wgjpuk  

¼b½ HksnHkkoiw.kZ  fou.ku O;wgjpuk 

¼c½ dsfUnzr foi.ku O;wgjpuk 

¼d½ mijksDr lHkh 

Segmentation and marketing strategy includes. 

(a) Undifferentiated marketing strategy  

(b) Differentiated marketing strategy  

(c) Concentrated marketing strategy  

(d)  All of the above. 

6- fofy;e ts- LVs.Vu ds vuqlkj lao)Zu feJ.k dks izHkkfor djus okys 

?kVd gSA 

¼a½ mRikn ,oa cktkj dh izdf̀r  ¼b½ mRikn dk thou pdz 

¼c½ dks’k dh miyC/krk   ¼d½ mjksDr lHkh 

P.T.O. 

� × �� = ��    

P.T.O. 
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[4] 

According to William J. Stanton, Factors affecting the  promotion 

mix are. 

(a) Nature of the product are the market 

(b) Life cycle of the product 

(c) Availability of funds  

(d) All of the above  

 

7- ihVj ,d Mªdj ds vuqlkj laxBu lajpuk fuekZ.k ds fy, fo”ys’k.k 
fof/k;k¡ gS 
¼a½ fdz;kvksa ds vk/kkj ij fo”ys’k.k ¼b½ fu.kZ; fo”ys’k.k 
¼c½ laca/k fo”ys’k.k   ¼d½ mijksDr lHkh 
According the Peter F.Drucker , analytical methods for contention  

of organization structure  are. 

(a) Activity based analysis  (b) Desision analysis  

(c) Relation analysis    (d) All of the above  

 

8- Js;ksx ,oa LVsuesu ds vuqlkj O;gjpukRed fu;ax.k esa lfEefyr gSA 
¼a½ vk/kkjdr̀ fu;a=.k ,oa fdz;kUo;u fu;a=.k 
¼b½ O;wgjpukRed vfrthou ,oa fo”ks’klrdZ fu;a=.k 
¼c½ mijksDr lHkh 
¼d½ mijksDr esa dksbZ ugha 
According the Schreyogg and Steinmen, strategy control includes.  

(a) Premise control and Implementation control  

(b) Strategic survival and sprain a lert control 

(c) All of the above  

(d) None of the above  

    
[k.M ^c^] [k.M ^c^] [k.M ^c^] [k.M ^c^] Section ‘B’ 

y?kqmRrjh; iz”u] ¼”kCn lhek 200&250 “kCn½y?kqmRrjh; iz”u] ¼”kCn lhek 200&250 “kCn½y?kqmRrjh; iz”u] ¼”kCn lhek 200&250 “kCn½y?kqmRrjh; iz”u] ¼”kCn lhek 200&250 “kCn½    
Short Answer Type Questions (word limit 200-250 words) 

    

bdkbZbdkbZbdkbZbdkbZ-I@@@@Unit-I 

 

 

[5] 

 

1111---- O;wgjpuk izca/k ds lanHkZ esa /;s;] mn~ns”; vkSj y{; dks le>kb;sA 
Explain mission, objection and goal in the context  of strategic 

management . 

vFkok@vFkok@vFkok@vFkok@OR 
    okrkoj.k voyksdu ,oa ewY;kadu dks le>kb;sA 

Explain environment scanning and appraisal.  

 

bdkbZbdkbZbdkbZbdkbZ-II@@@@Unit-II 

2222---- O;wgjpuk fu:i.k dh laHkkfor fof/k;ksa ds rRoks dh foospuk dhft;sA 
Disuss the elements of possible approaches to strategy formation. 

vFkok@vFkok@vFkok@vFkok@OR 
la;qDr lkgl ds fu.kZ; ds laca/k esa O;wgjpuk eqn~nks dks le>kb;sA 
Explain strategic issues in recatim with joint venture decision  ? 

 

bdkbZbdkbZbdkbZbdkbZ-III@@@@Unit-III 

3333---- fdz;kRed O;wgjpuk ds lanHkZ esa foRrh; uhfr;ksa dk le>kb;sA 
Explain financial policies in context of functional strategic. 

vFkok@vFkok@vFkok@vFkok@OR 
O;wgjpuk fdz;kUo;u ds eqn~nksa dh foospuk dhft;sA 
Discuses issues in strategy implementation. 
 

bdkbZbdkbZbdkbZbdkbZ-IV@@@@Unit-IV 

4444---- Ikzk:i eqDr laxBu dks le>kb;sA 
Explain free form organization. 

vFkok@vFkok@vFkok@vFkok@OR 

 
vkUrfjd vuq:irk] tksf[ke dh ek=k ,oa O;wgjpukRed ewY;kadu ij 
fVIi.kh fyf[k;sA 
Write shot  test on internal consistency degree of risk and strategic 

evaluation.  

    
    
    

� × � = ��    

P.T.O. P.T.O. 


