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Note: The question paper consists of three sections A,B & C. All questions
are compulsory.
Section A- Attempt all multiple short answer type questions.
Section B- Attempt one question from each unit.
Section C- Attempt one question from each unit.
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9gddfedd ¥ (Multiple Choice Questions )
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Hanary Mintebery’s concept of strategy includes.
(a) A plan, A ploy and A Patten
(b) A postion and A perspective
(c) All of the above
(d) None of the above
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Objective of strategic business unit are.
(a) Prild and Hoed

(b) Haevest and Divest

(c) All of the above

(d) None of the above
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Important dinensions of Retrenchment strategy are.

(a) Tumaround strategy (b) Divestment strategy

(c) Liquidatim strategy (d) All of the obove
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Discus the major issues related with production policies and plans in

the context of functional strategy?

arerar / OR
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“Decision bearing on the allocation of resources have vital
significance in the preen of strategy implementation”. Discuss ?
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“An appropriate organization structure is one of the essential pre-
requisites for the effective implementation of strategy”. Elucidate

and explain the nature of interaction between strategy and stricture ?
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What is meant by strategic evaluation and control? Explian the

differents techniques of strategic control?
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Long Answer Type Question (Word limit 400-450 words)

g®13-1 / Unit-I
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What is meant by strategic Decision? Discus the various approaches
to strategic decision making

3reraT / OR

TGS Hedlhd A YD FIT M 57 FERaIdRI §RT I
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What do you mean by organization appraisal? Explain different
techniques which can be adopted by strategists to appear her
organization

g®13-11 / Unit-II
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“Mergers may involve a complex set of decision to be made”
Elucidate he statement suggesting suitable guidelines for effective

mergers.

aerar / OR
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Define strategic choice? What are the most important determinants

of the choice of an appropriate strategy form various alternations .
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Techniques for portfolio analysis are.

(a) BCG Model- Growth share matrix

(b) GE Nine call planning grid
(c) Product/ Market origin matrix
(d) All of the above.
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Segmentation and marketing strategy includes.
(a) Undifferentiated marketing strategy
(b) Differentiated marketing strategy
(c) Concentrated marketing strategy
(d) All of the above.
6. faforad S Wved & AR Hds Wl &I YHIad &3+ drel
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According to William J. Stanton, Factors affecting the promotion
mix are.

(a) Nature of the product are the market

(b) Life cycle of the product

(c) Availability of funds

(d) All of the above

JIey U&h §R & IATAR WA Axad1 A0 & foy faeeryor
fafert &

(a) fFamil & MR R fagerwor  (b) foig faweryor

(c) waer fageryor (d) SR w4

According the Peter F.Drucker , analytical methods for contention
of organization structure are.
(a) Activity based analysis
(c) Relation analysis

SN U4 WAHT & AR AexaHd -RIT0T § |fHAie & |
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(b) FewaTHS Sffcrsiias yd faersads o

(c) SIRIaT T

(d) SRIaT H PIg &l

According the Schreyogg and Steinmen, strategy control includes.
(a) Premise control and Implementation control

(b) Strategic survival and sprain a lert control
(c) All of the above

(d) None of the above

(b) Desision analysis
(d) All of the above

9vsg q’, Section ‘B’
TSI U, (g AT 200250 IeR)

Short Answer Type Questions (word limit 200-250 words)
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Explain mission, objection and goal in the context of strategic

management .

3reraT / OR
qTATaRe] faciidh TG Hedidhd Bl FHssy |
Explain environment scanning and appraisal.

g313-11 / Unit-1I

el e & wurfad At & dear @1 fadaer S |

Disuss the elements of possible approaches to strategy formation.
31791 / OR

AYHT e B O & Gdg H ROl YGal DI AHSY |

Explain strategic issues in recatim with joint venture decision ?

g®13-111 / Unit-I1T
AT FEval & ded # facia MRl &1 wwsisy |

Explain financial policies in context of functional strategic.
3reraT / OR

FevadT B & &l &l e S |

Discuses issues in strategy implementation.

gp1-1V / Unit-IV

JReU Had HTSH Bl FHSY |
Explain free form organization.

31erar / OR

JTIRD JTRUI, SRIH B A1 Td Gge-cdd Jodih U

feooft forRa |

Write shot test on internal consistency degree of risk and strategic

evaluation.
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